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L'Oréal

Where it all began..

L'Oréal is_founded in 1907 by Eugene Schueller. The company is a unique leader in
Beauty products. In 1909, the first hair dye was produced until now the innovative Beauty
Tech products and services of today. In the last decades, L’Oreal has become a_pure
player and leader in the beauty industry (L’Oréal, n.d.-a).

Mission, vision & strategy

The mission of L'Oreal is “to offer to all women and men on the planet the best of beauty

conceive and build an infinite diversity of beauty products and services - in order to
share the best of beauty with everyone, everywhere (L’Oréal, n.d.-a).”

L'Oreal's strategy is Universalization. “It means globalization that captures, understands,
and respects differences. Differences in desires,_needs, and traditions. To offer tailor-
made beauty, and meet the aspirations of consumers in every part of the world (L'Oréal,
n.d.-f)”




Four Divisions

The Consumer Products Division (CPD)

Example of brands

LOREAL SARNICR MAYBELLINE

PARIS NEW YORK
It contains about 50% of the sales. In this division, the following brands are
included L'Oreal Paris, Maybelline New York, Garnier, and Essie. These brands are H\'}H é ess|e

PROFESSIONAL MAKEUP

sold in mass, drug, and food outlets. STVCENANDA
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The mission of this division is to democratize the best of beauty, and for the
company, beauty has to be sustainable.

“We embrace and enhance emerging trends to create the most relevant and
sustainable beauty products and experiences, making them accessible to each and
everyone all around the world, thanks to the diversity of our brands and their
communities (L'Oréal, n.d.-c).” Example of brands

b @ 7 4 GIORGIO ARMANI
LANP&‘QME % -

HESaNauReNT  BIOTHERM R

It contains about 30% of sales. The following brands are Lancome, Kiehl’s,
Clarisonic, Yves Saint Laurent, and various fine fragrances. The brands are sold sShu uemura fj(??smencs ud

URBANDECAY

mainly in department stores and specialty stores.

RALPH LAUREN MUGLER VIKTOR@®ROLF
The mission of this division is to provide our consumers with the best products and
brands experience by making_them unique. The strong, balanced and complementary VAL ENTINO cacharel ATZTARD
portfolio they are able to meet the needs of every consumer at every price level. This
portfolio consists of 26 bands and 17 global brands (L'Oréal, n.d.-d) DIESEL B ED YUESA| ({‘telfﬁ\\“ g;_{ﬂqne

Maison Margiela PRADA
YOUTH % PEOPLE



Four Divisions

The Professional Products Division (PPD)

It contains 15% of sales. The brands are Redken, Matrix, and Kerastase brands. The products
are mainly sold in hair salons.

The mission of this division is to support hairdressers and develop the hair industry sustainably
and benefit from them all. This division goes hand-in-hand with the hairdressers. The mission is
to always reinvent professional beauty and lead digital transformation with a customer-centric
approach. There are 6 global brands and 3 local brands for safe and more sustainable
professional haircare (L'Oréal, n.d.-e).

The Active Cosmetics Division (ACD)

It contains about 5% of sales. The products are sold through dermatologists’ and general
practitioners’ offices, and it is starting to gain distribution in drugstores, Target, and Ulta.
These stores are behind brands like La Roche-Posay and Vichy.

This division helps everyone in their quest for healthy and beautiful skin. The division contains
6 brands originating from France and the USA (L’Oréal, n.d.-b).

Value Propesition

Based on L'Oréals statements the value, relative to competitors, can be captured. The figure set up
is based on a model by Selimi's (2021) quest lecture.

L Oreals” strong aim to make quality products shows its dominant position. They differentiate by
selling a variety of products with the experience of reinvention of professional beauty. The provided
service is similar to the market. Lastly,_price and access deviated significantly based on the brands
from L"Oréal.

Example of brands

KERASTASE REDKEN

-+ PUREOLOGY

serious colour care

Example of brands

VICHY Cera
DECLEOR

PARIS
ESSENTIAL OILS SKINCARE

B SKINCEUTICALS

Value Proposition L“Oréal

Access




The market






































































